




� Goal: To provide an incentive and support strategic 
alignment of the public radio system to achieve 
more effective and efficient scale, and maximize 
station resources and assets to significantly 
increase public service.  

STATION COLLABORATION PROGRAM





�Full operational consolidations

�Under one executive management structure
�Mergers/LMAs/Acquisitions

STATION COLLABORATION PROGRAM



� Administrative collaborations under central 
management
� Combing at least two operational areas:
� HR
� Financial
� Engineering/IT

OR

� Development

STATION COLLABORATION PROGRAM







� Application deadline: December 5, 2013

� Ratified and Implemented Agreement:
� Executed by governing body of each CSG participant
� No sooner than January 1, 2013
� No later than December 5, 2013 
� Full implementation by September 30, 2014

� Local Service Plan (“LSP”): An agreed upon plan that lays out 
the goals, budgets, costs, benefits, organizational structure 
and clearly defined roles for key staff. 

� Annual Certification collaboration/consolidation still in effect.

STATION COLLABORATION PROGRAM





� Steve Bass – OPB 

� Craig Beeby – USA 

� Don Boswel l  – WNED 

� Candy Capel – WVAS 

� Alfredo Cruz – KUVO 

� Doug Eichten – DEI

� Jennifer  Ferro – KCRW 

� Flo Hernandez – LPRC 

� Mar y Grace Herr ington –

WOI 

� Maxie Jackson – NFCB 

� Kit Jensen – ideastream

� Sal ly  Kane – KVNF 

� Dave Kansas – APM/MPR 

� Christ ina Kuzmych –

KUWR 

� Joyce MacDonald – NPR 

� Tom Michael  – KRTS 

� Loris Taylor  – NPM 

� Tom Thomas – SRG 

� Stewar t Vanderwil t – KUT 

� Jamie Waste – APBI 

RADIO CSG REVIEW PANEL









� Critical financial, meeting, contact information
� Management
� Board of Directors
� Open meetings info
� Audited Financial Statements and IRS Form 990

� Posted on website
� Stations to be fully compliant by December 31, 

2013
� Stations to certify they meet federal and state law 

on donor privacy and data security

TRANSPARENCY





�Modified Stations Activity Survey (SAS) Questions
� Description of activities
� Impact
� Community feedback
� Partnerships

� Posted on website
� January/February 2014

LOCAL CONTENT AND SERVICES





� Establish formal goal of diversity
� Workforce
� Management
� Boards, including CAB

� Activities designed to meet the goal
� Reviewed with station’s board or licensee official
� Annual report posted on website
� September 30, 2014

DIVERSITY ELIGIBILITY





� NFFS required since beginning of CSG program
� First minimum 1975: $75,000
� Inflation adjustment would be $315,000

� Current minimum $100,000 about the same for 
more than a decade

NFFS MINIMUM























�FY14 Radio CSG General Provisions – Now 
available at www.CPB.org

�Deborah Carr, Director, Radio CSG Administration
�carrd@cpb.prg
�202-879-9767

ADDITIONAL INFORMATION



COLLABORATIVE OPERATIONS AND 
SERVICES PROGRAM

Supports projects that use mergers, consolidations, functional integration, 
centralization or collaboration for: 

• preservation of service by stations that deliver sole or unduplicated services 
to a specific audience or region;

AND/OR:

• Significant increases in station efficiency in functional and administrative 
areas (e.g. such as human resources, finance, development, engineering, 
program scheduling, traffic and content production), accompanied by 
increased performance levels and improved prospects for higher net 
revenues;

AND/OR:

• Significant improvements in station performance in local content creation 
and service delivery.




